
TD SYNNEX AI Ecosystem



AI: A Business Necessity:
Artificial intelligence has become a crucial factor for consumers, employees, and businesses, influencing 
decisions and driving growth. Investors are increasingly looking for organisations that leverage AI to enhance 
efficiency, innovation, and competitive advantage. TD SYNNEX is committed to conducting business in a 
manner that embraces AI advancements and promotes responsible and ethical AI use.

AI Development Goals:
The global discussion around AI is driven by rapid technological 
advancements and the need for robust ethical guidelines. Governments 
and organisations worldwide are creating frameworks to ensure the 
responsible use of AI. This presents both challenges and opportunities 
for businesses to innovate while maintaining ethical standards.

Impact on Business:
Businesses will need to invest in new 
technologies, processes, and equipment to 
integrate AI effectively. They may face challenges 
related to data privacy, ethical considerations, 
and the need for upskilling employees. Reporting 
requirements for businesses vary based on size 
and sector and will include showcasing AI-driven 
innovations and adherence to ethical standards.

TD SYNNEX has introduced and managed Industry ecosystems for Healthcare, Manufacturing, 
Retail and Distribution, and Technology ecosystems (Red Hat, Sustainability and Cybersecurity). 
The company is now excited to launch its AI Ecosystem, recognising that artificial intelligence is 
pivotal to the future of business, society, and technology. The aim is to be a leader in developing best 
practices in AI innovation, integration, and ethical use in the technology distribution market.
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Impact on Supply Chains:
The integration of AI will have a significant impact on supply chains, as businesses will need to optimise 
operations, enhance efficiency, and reduce costs through AI solutions. This will require businesses to work 
closely with suppliers to implement AI-driven technologies and improve overall supply chain management.

As technology has become increasingly commoditised 
in recent years, so has the pressure on margins. The 
traditional route to market of vendor to distributor 
to reseller to client has resulted in the erosion 
of margins for each party. This, in turn, means 
less funding for reinvestment, compounding the 
challenges faced by each part in creating new value.

Another factor in this increasing commoditisation is 
that end customers often find themselves sourcing 
technology and solutions from multiple vendors, a 
costly and often complex proposition. Smaller players 
and start-ups, who may have valuable contributions 
to make, often lack the presence or reach of larger 
providers and are frequently overlooked.

TD SYNNEX, a $60 billion business with over 40 
years in technology distribution, has 7,000 partners 
in our UK community. We recognised that if we could 
address these interconnected challenges, we could 
help our partners maximise their combined impact 
through collaboration and at the same time help 
them create a more profitable way of going to market.

We have been running our Ecosystem Program now 
for more than five years. The premise is simple; 
ecosystems are about relationships. We have created 
a rolling program of events where partners can 
get together and explore ideas and opportunities 
themed around a specific topic or industry. Our 
initial focus was healthcare, but we have since 

expanded into financial services, manufacturing, 
retail, and recognising the broad range of skills and 
technology required to deliver hybrid cloud solutions, 
we have created a Red Hat Ecosystem along with 
Sustainability and Cybersecurity Ecosystems.

We encourage partners to collaborate and create 
solutions that combine best-of-breed offerings from 
specialists and innovators across the ecosystem. 
Anchor partners adopt a leading role, offering 
potential customers the security of a trusted provider 
with a proven track record. But within the offering-
based ecosystems those anchor partners form, 
we ensure that customers get the best technology, 
irrespective of the scale or profile of the individual 
provider. It also works as a seek and find service for 
larger partners to find offerings within the industry or 
technology area they need.

We think of it as a dating service for our partners 
– we make the introductions and work with them 
to identify common ground and opportunity. And 
while TD SYNNEX itself has no stake in the solutions 
they create, by licensing IBM software as part of 
the Embedded Solutions initiative or providing the 
technologies that underpin the solutions, we are able 
to create a profitable and often recurring revenue 
stream, for the supply chain. The end result is a 
ready-made, trusted solution for the customer and 
reduced pressure on margins for every player in the 
value chain.

Ecosystem Engagement Program:



How can TD SYNNEX help our partners?
Across the broad spectrum of partners within our Ecosystem Programme, we have many different skill sets. 
MSPs utilising AI-driven data centres, Software partners delivering AI solutions such as predictive analytics 
and automation, and consulting partners helping their clients on their journey to integrating AI into their 
business models.

By bringing these together, we will create a knowledge and skills base that can accelerate the opportunity for 
those within the ecosystem and improve the journey for the end-user businesses. And we can add value through 
our own knowledge and services. TD SYNNEX is an early adopter, already publishing our Global Corporate AI 
Strategy. A lot of work has been done to support our goal of promoting ethical AI use and driving innovation.

Partner Workshops
To help our partners, we have developed an AI Workshop, aimed at 
executive management teams, and run over the course of a morning.

The AI Workshop has 5 key components:

• Understanding the key drivers in the AI movement 
• Recognising the impact on target industries and the partner’s business 
• Re-evaluating the partners’ value proposition 
• How partners can accelerate their customers’ AI journey 
• Building credibility through partnerships and actions

If your business would like to participate in the TD SYNNEX AI Ecosystem 
Programme or discuss the AI Workshop, then please get in touch.

Conclusion:
TD SYNNEX’s AI Ecosystem brings together innovators, anchor partners, MSPs, and customers to create 
new business solutions and opportunities while promoting responsible AI use. The company recognises that 
AI is critical for the future of business and society and is committed to being a leader in AI practices in the 
technology distribution market.


